Regional

Aim: Increasing Participation - Increase the number of junior and senior members playing rugby

Objective: Increase the number of adults playing full contact rugby

Action

Deadline

Complete Y/N

Responsibility

Outcome / Progress

Ensure that there is a season structure for all adult teams

Oct

Brian Renwick

Objective: Increase the number Primary aged children

playing full conta

ct rugby

Action Deadline Complete Y/N Responsibility Outcome / Progress
Organise and run a Regional P7 Tag Rugby festival for all schools in East Lothian. Nov Fergus Pringle
Complete delivery for the FSA project for a total of 8 schools March Fergus Pringle

Objective: Increase the number Secondary aged children playing full contact rugby

Action Deadline | Complete Y/N | Responsibility Outcome / Progress
Ensure that the East Lothian core programme S1 and S2 fixtures are completed. Aug -June Fergus Pringle
Ensure all core programme rugby events are completed including: Fergus Pringle
1. Youth coach education Sept Fergus Pringle
2. S1/S2 skills festival Sept Fergus Pringle
3. Girls skills festival TBC before Oct Fergus Pringle
4. U15/U18 Sevens Tournament. March Fergus Pringle
5. Youth Games-S1/S2 sevens March Fergus Pringle
Organise and run all rugby elements of the Pais programme. Aug -June Fergus Pringle
Deliver the Cashback for communities project throughout the region June Fergus Pringle

Objective: Increase the number Secondary aged Girls playing full contact rugby

Action Deadline | Complete Y/N | Responsibility Outcome / Progress
Assist and ensure EL Girls rugby co-ordinator is in place by September10 Sept Fergus Pringle
-Coach at 2 girls development regional days. TBC Fergus Pringle
-Organise and run the regional TAG/Contact Girls Festival for the core programme. TBC Fergus Pringle
Support the transition of girls to the regional women’s teams Aug -June Fergus Pringle

Aim: Coach Development - Increase the quantity and improve the qualifications of coaches

Objective: Increase the quantity and quality of coaches

Action

| Deadline | Complete Y/N |Responsibi|ity

Outcome / Progress




Deliver 1 Youth Coaching Course (IRB rugby practical coaching and level 1 ref) as part of

senior pupils coach education for the core programme. Sept Fergus Pringle
Promote and deliver a UKCC Level 1 Course July Fergus Pringle
Ensure the delivery of 6 regional RRPractical courses are held Sept - Oct Fergus Pringle
Assess the interest / need to provide a UKCC level2 course in East Lothian. July Fergus Pringle
Promote team attendant course Sept Fergus Pringle
Promote special skills clinics Sept - April Fergus Pringle
Ensure delivery of Key National Themes are delivered to targetted coaches Dec Fergus Pringle

Aim: Referee Development - Increase the quantity and improve the quality

of referees

Objective: Increase the quantity an

d improve the quality of refere

es

Action Deadline | Complete Y/N | Responsibility Outcome / Progress
Aim: Club Development - Develop stronger clubs
Objective:
Action Deadline | Complete Y/N | Responsibility Outcome / Progress

Support the 6 clubs in the region in their development as required

Brian Renwick

Aim: Facilities - To have adequate facilities that provide the correct environment for children and adults to participate in rugby

Objective: To have adequate facilities that provide the correct environment for children and adults to participate in rugby

Action

Deadline

Complete Y/N

Responsibility

Outcome / Progress

Create a regional facility audit

Oct

Brian Renwick

Aim: Performance - To provide a consistent structured player pathway and improved performance at al

| levels

Objective: To provide a consistent structured player pathway and improved performance at all levels

Action

Deadline

Complete Y/N

Responsibility

Outcome / Progress




